
Valley County Airport Commission
Tuesday March 8, 2022
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Joe Reyling, Russell Leader, Darrell Morehouse, Kristie Brabeck, Jayson Nelson, Manager Lucas Locke

ABSENT: Secretary Darcia Schindler
OTHERS: 

The meeting was called to order at 6:10 p.m. by Chairman Jayson Nelson, Chairman Nelson called for public comment.  

February 8, 2021, meeting was reviewed.  
A motion was made by Russell Leader and seconded by Kristie Brabeck to approve the minutes with correction to the cash balance. Motion carried.

February Claims
	Arch’s Tire
	Repairs
	133.00

	Aviation Planning Group
	Pavement Maintenance
	4,100.00

	City of Glasgow
	Utilities
	34.82

	City Service Valcon
	Jet Fuel
	34,960.88

	Ezzie’s
	Airport Fuel
	152.90

	Fall Line
	Repairs
	3,039.31

	HI Line Ford
	Repairs
	375.04

	Jeremy Stringer
	Refund
	400.00

	Markle’s Inc.,
	Supplies
	260.96

	Markle’s Inc
	Supplies
	44.98

	Markle’s Inc.
	Supplies
	56.53

	Markle’s Inc.
	Supplies
	31.99

	Markle’s Inc. 
	Supplies
	23.97

	MDU
	Utilities
	1,030.50

	Northern Montana Textile Services
	Mats
	32.96

	NorthWestern Energy
	Utilities
	1,992.15

	NorVal Electric
	Utilities
	32.10

	O’Reilly Auto Parts
	Supplies
	31.99

	O’Reilly Auto Parts
	Supplies
	58.54

	Visa ~ Airport Card
	Supplies
	693.22


The following claims were presented for review and approval.

A motion was made by Darrell Morehouse and seconded by Joe Reyling to approve the claims. Motion carried.
FINANCE REPORT:
Cash Balance on February 1, 2022,
            $232,634.79
Income

                
    
    51,027.66
Expenses 


 
 
   -66,985.01
Cash Balance on February 28, 2022,   
$216,677.44
FUEL SALES REPORT
February 
Airport Operations:
343
	Jet Inventory:
	6,500
	

	Purchased 7,000 gal
	2/12/2022
	$3.50

	Our Current Price:
	
	$4.90

	Current wholesale:
	
	$4.04

	Our Markup:
	
	$1.40

	
	
	
	

	100LL Inventory:
	6,000
	

	Purchased 9,800 gal
	1/24/2022
	$4.46

	Our Current Price:
	
	$5.50

	Current Wholesale:
	
	$5.49

	Our Markup:
	
	$1.04


AIRPORT MANAGER’S REPORT

F-150:
Repaired at Hi-Line Ford for leaking power steering hose.

Plow truck:
Ordered one set of plow edges for the trucks. Price increase by 32% from last year.

Job Opening:
Job has been posted again.

Airport Terminal Program:
The FAA has announced a funding opportunity for new or updated airport terminal buildings. Over the next five years there is $5 billion available. 

CAPE AIR REPORT 


No Report Received
New Cape Air Schedule:
GGW-BIL Depart 0746 - Arrive 0900

Effective March 21


BIL-GGW Depart 1003 – Arrive1120


GGW-BIL Depart 1152 – Arrive 1306


BIL-GGW Depart 1821 – Arrive 1938

NEW BUSINESS

DOWL Report
 Projects Info 
Master Plan / Aerial Survey / ALP 
• Inventory / Facility Requirements Chapters in Draft 

• Forecast Chapter requires FAA approval. Forecast methodology approved by FAA and underway 

Pavement Maintenance - Design 
• 90% & 100% draft design approved by FAA. 

• Bid announcement printed in paper tomorrow. 

• Bid Package will be uploaded to AEPlans tonight 

• Bids will be due back March 28th, at 10:00. Bid opening will immediately follow 

• FAA did approve txy C as eligible if timeline of current CIP is approximately right. 

• Stopways were deemed ineligible by FA, but were included as additive alternate in bid so that the Board can decide if they want to complete them without FAA assistance 

REIL Replacement Project – Design & Construction 
• REIL project completed. FAA closeout of the project is tied to runway pavement maintenance design project (same FAA grant). RFR 004 was submitted and approved just today. Next RFR will be for final amount and project closeout. 

Pavement Maintenance - Construction 
• It is anticipated that construction will be completed late summer or very early fall 

• FAA grant needs to be submitted for contract award amount and CA / Bid services 

• CA scope and fee estimate was submitted for IFE, and is within 10% o FAA airspace / project coordination form, CSPP, IFE, RON, bid package are part of the CA 

• DOWL will prepare Record of Negotiation for GGW submittal to FAA within a week 

• GGW received $50,400 for appx 90% of est sponsor share of project costs by MDT in January 

Other Items 
Big Timber NPE transfer – As per previous GGW Board discussion, repayment will NOT be made this fiscal year, or at least DOWL recommends waiting until bids are let in February to determine what available NPEs are required for project prior to committing any transfer to Big Timber 

FAA Covid / Infrastructure Relief Grants 
• CARES Act / CRRSA Act / ARPA Act – Lucas applied for and received grants for each of the FAA CoVid relief grants. Lucas handled all aspects of these grants and has further information 

• BIL Funding – GGW was recently awarded funds totaling $159,000, each year, for a 5-year period, starting this fiscal year (FY-22) as part of the congressional Bipartisan Infrastructure Law (BIL). Funds will be administered by FAA grant, similar to FAA NPE funds, at 90% match (some exceptions for 95%). Airport BIL project eligibility follows FAA Passenger Facility Charge (PFC) rules, which are similar to NPE rules, but have a bit more flexibility. BIL funds cannot be transferred between airports, like NPE funds. Like NPE funds, airports may accrue funds for up to 3 years, and obligate in the 4th, (Please see attached GGW CIP/BIL plan). BIL funds can be used in conjunction with NPE funds for projects, but, they require a completely separate grant application, grant administration and RFR process (doubling the grant admin work for projects). BIL funds cannot be used for a sponsor’s 10% match funding for NPEs (and vice versa). FAA requires a new CIP submitted by March 15th, if using BIL funds this fiscal year (GGW is not currently planning that). 

FAA annual DBE report 
• DOWL (Megan Zollars) is waiting for FAA (Sonja Cruz) approval to submit annual DBE reporting 

Draft Capital Improvement Plan (CIP) & Discussion 
• Attached you will find a DRAFT CIP for your consideration and discussion. As discussed above and previously, a CIP is required to be submitted to the FAA annually (in October usually) for FAA planning. The attached CIP is similar to, but not the current one on file with the FAA (attached version is also simplified from FAA version for easier reading). With the addition of BIL funds, and other considerations, please use the attached CIP as just a starting point for discussions. This plan will not need to be ironed out at today’s meeting, and no particular action is necessary. 

CIP and FAA NPE Plan – DRAFT (Not the current FAA plan)
Note – this plan does NOT include any earmarked FAA Covid relief funds
Black – NPE Annual Earmarks (Assumed NPE Income) AND BIL funds 
Red – NPE Project Expenses (NOT including SA or Disc) 
Orange - NPE Transfers OUT to other Sponsors 
Purple – NPE Transfers or Recips IN from other Sponsors 
Green – Non-NPE income - State Apportionment (SA) or Discretionary (Disc) 
FY Ending Balance & Notes 
Awarded MDT Grants / Loans & Notes 
FY Sponsor Match Required & Notes 
FISCAL YEAR 

FAA Money 

Notes 
90% Total Costs 

2
20200 
2019 NPE Carryover $151,493 (as reported by FAA 3/26/2019) 

2020 NPE $150,000 

2020 Project (100%) 
$88,450.84 
Pave Maint – Design (Rwy 12/30, 8/26, twy C, Apron) 
Total cost - $88,450.84 

$84,650.84 (DOWL contract) 

$3,800.00 (Lochner IFE - not included in original grant) 

2020 Project (100%) 
$101,165.90 
REIL Replacement – Design / CA / Construction 
Total cost - $101,165.90 

$35,705.90 (DOWL design / CA contract) 

$65,460.00 (Pavlik Bid) 

NPE Balance 
$134,257

 (as reported by Scott in phone call - 6/3/21) 

2020 GGW Match - $0 


CARES Act pays 100% of 2020 projects 
MDT grant $6,000 for REIL – Will not be used 
MDT grant $7,500 for Txy Design - Will not be used 
MDT grant $5,000 for Pave Maint Design - Will not be used 
20212021 
2020 NPE Carryover
 $134,257
 (as reported by Scott in phone call - 6/3/21) 

2021 NPE 

$150,000 

NPE Transfer IN 
$ 50,000
 Transfer IN from CII (recip OUT scheduled 2024) Completed 
2022 Project (100%) 
$367,424
 Master Plan / Aerial Survey 
Total cost - $367,424 

$363,625 (DOWL contract) 

$3,799 (Lochner IFE fees / bid ads) 

NPE Balance 

$0 

(estimated, as per conversation with Summer 2021) 

2021 GGW Match - $0


 CARES Act pays 100% of 2021 projects 
(MDT grant applied for fall 2020 – unsuccessful) 
2022
2021 NPE Carryover 
$0

 (estimated, as per FAA Summer 2021) 

2022 NPE 

$150,000 

2022 BIL 

$159,000 

2022 Projects SA
 $350,000
 In support of Pave Rehab Project Costs 
2022 Project (90%)
 $150,000 
Pavement Maint – Construct (Rwy 12/30, 8/26, twy C, Apron) 
Total cost est. $555,000 

NPE Balance $159,000 (Assuming NO NPE recip transfer to Big Timber) 

2022 GGW Match - $4,600 

MDT grant Jan 2022 / $15,000 for Crack Seal Construct 
2023
2022 NPE Carryover 
$159,000
 (Estimated) 

2023 NPE
 
$150,000 

2023 BIL 

$159,000 

2023 Transfer OUT
 $150,000 
“possible”… Recip OUT to Big Timber (expired agreement) 

(NOT included in this math, GGW Board decision pending) 

(Note – if unable, CII may have some NPEs to cover) 
2023 Projects (90%) 
$225,000 
Electrical Upgrades – Design & Construct (Vault & equip) 
Total cost est. $250,000 

NPE Balance 

$243,000 
(Assuming NO NPE recip transfer to Big Timber) 

2023 GGW Match - $25,000 

GGW will apply for MDT grant fall of 2022 

2024 
2023 NPE Carryover 
$243,000
 (Estimated) 

2024 NPE 

$150,000 

2024 BIL 

$159,000 

NPE Transfer OUT
 $50,000
 Recip OUT to CII (needs agrmnt – for 2021 Transfer) 

2024 Projects (90%)
 $135,000
 Twy Relocate - EA (or as per pending preferred MP alternative) 

Total cost est. $150,000 

NPE Balance

 $367,000 
2024 GGW Match - $15,000 

GGW will apply for MDT grant fall of 2023 

2025 
2024 NPE Carryover
 $367,000
 (Estimated) 

2025 NPE

 $150,000 

2025 BIL 

$159,000 

2025 Projects (90%)
 $150,000
 Twy Relocate / Lighting Upgrades – Design (or as per MP     result) 
Total cost est. $167,000 

NPE Balance 

$526,000 
2025 GGW Match - $17,000 

GGW will apply for MDT grant fall of 2024 

2026 
2025 NPE Carryover 
$526,000 
(Estimated) 

2026 NPE 

$150,000 

2026 BIL 

$159,000 

2026 Projects Disc 
$2,250,000
 In support of Twy / lighting Project (or as per MP result) 
2026 Projects (90%) 
$150,000 
Twy Relocate / Lighting Upgrades - Construction 
Total cost est. $2,667,000

NPE Balance

 $685,000
2026 GGW Match - $267,000 

GGW will apply for MDT grant fall of 2025 
2027 
2026 NPE Carryover
 $685,000
 (Estimated) 

2027 NPE 

$150,000 

2027 Projects (90%) 
$0 

No scheduled project 2027 
NPE Balance 

$835,000 
2026 GGW Match - $0 


NO MDT grant app needed fall of 2026 
AIRPORT PRIORITIES / GOALS 
• Current Master Plan / AGIS with special emphasis on o AGIS survey and obstruction data 

o Twy redesign to correct FAA non-standard issues with heavy emphasis to assure redesign is compatible with all snowplowing issues / needs, etc. Emphasis on alternatives design alternatives (Enviro Assessment / SHPO as needed for projects identified in MP CIP) 

o SRE Equipment Upgrades (Oshkosh broom with blower) 

o Terminal Upgrades 

o Revenue Generation Hangars 

o Rwy 8/26 xwnd and future eligibility (95% or less vs existing 98%) addressed in the 2013 ALP update) 

o Ponding Issues / high-water issues around apron & hangar areas 

o Fuel Farm adjustments 

o FAA towers to north mitigation 

OLD BUSINESS:

OTHER BUSINESS
A motion was made by Kristie Brabeck to adjourn the meeting and seconded. By Darrell Morehouse. Motion carried

Adjourned at 6:50 p.m.

The next meeting is April 12, 2022, at 6:00 PM.
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Jayson Nelson, Chairman


           Darcia Schindler, Secretary

